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Job Title 
Head of Strategy & 

Innovation 

Post 

Number 
 

Department 
Chief Executive & 

Corporate Resources 
Division Strategy & Innovation  

Section/Tea

m 
 Reports to 

Director of Resources & 

Business Change 

Career 

Family   
Strategic Leadership 

Role Profile 

No. 
SLJNC2 Grade 

JNC2 

desktop 

Job Context 

About the role 

As part of the organisation improvement and development journey, it is recognised 

that bringing together some key functions will strengthen the pace at which change 

can happen.  This role will lead strategy and policy development at a corporate 

and community level, strengthening capability to deliver the council’s ambition and 

priorities.  The role works with multiple stakeholders to pivot the organisation 

further towards a corporate identity of innovation, transformation and sustainability 

which enhances the council’s reputation and South Gloucestershire’s brand as a 

great place to live, work, learn, invest and grow.  The role: 

 Creates greater focus and pace to support the Cabinet, Chief Executive and 

Senior Leadership Team through creation and development of innovative 

new policy and programmes which deliver the council’s priorities.  

 Takes strategic responsibility for managing and promoting the council’s 

corporate reputation; leading on the council’s brand position and content 

[narrative] strategy across its strategic communications and public relations 

activities which enhances a positive profile of the council across its key 

audiences locally and nationally. 

 Further develops an organisation wide programme management office for 

the delivery of the council plan as well as ensuring the council has the 

resources and capacity necessary to deliver on its established and future 

change programmes. 

 Develops and operates performance monitoring processes to ensure 

consistent, transparent and robust delivery of priorities against timescales, 

specification and budget. 

 Is a member of the Chief Executive & Corporate Resources Department 

leadership team which contributes to overall officer leadership of the 

council. 

 



 

The role will lead how the council uses the recovery phase of the COVID-19 

pandemic to rethink council internal strategy and operating model practice 

comprising strategy development and execution, operating model, process, 

service and organisation design.  This role provides meaningful and practical 

insights into how ways of working must change and adapt as our customer facing 

services reshape to focus and align around the council plan priorities.  The role will 

set up and deliver a programme of work across council-wide professional and 

functional areas.  The role holder will understand and define business challenges 

and potential solutions resulting in better, more effective products and services 

which ultimately leads to higher levels of resident satisfaction, within the financial 

envelope available.   The role will work collaboratively with heads of professional 

services and recovery themes supporting the economy and the community and will 

plan short, medium and longer term programmes of work which improve the 

organisation’s performance. 

About the division 

This is a newly created division which brings together a number of established 

teams and roles into one Unit enabling a greater focus on functions which drive 

organisational performance, innovation and programme governance clearly 

aligned to council priorities.  The division is a core strategic support service and 

will work with and across all council departments to create optimum alignment and 

synergy, sharing best practice and learning building a ‘one-council’ culture aligned 

to the council’s values.  As with all divisions in CECR, this division needs a matrix 

and collaborative way of working across all council departments.   

Role Purpose 

To plan and organise one or more specific service areas and functions. To support 

and assure the leadership and management of Council services. 

Key Responsibilities  

Contribute to developing plans for the assigned, managed area. Formulate and 

implement targets and objectives from the Council’s overall strategic directives. 

Develop, communicate and control detailed operational plans, which meet the 

Council’s requirements, for the managed area. 

Lead and control all operational activities and procurement to ensure the required 

standards are delivered. Assure the continuous improvement of these standards. 

Develop and recommend appropriate organisation structures and processes to 

meet the managed area’s requirements. 

Control the financial expenditure and integrity of the managed area to assure 

compliance with regulations and Council policies and value for money. 

Prepare and present all required operational reports and information. 

Lead, motivate and develop employees throughout the assigned, managed area. 



Develop and implement compliance standards for relevant areas. These should 

achieve internal reporting requirements and comply with external legislation and 

regulations. 

Promote, foster and sustain working relationships with associated Council and 

external partners. 

Respond to information requests from elected members. Provide advice on issues 

relevant to the managed area. 

Provide specific business, technical and service area expertise in the Council. 

Propose advice, recommendations and solutions. 

Manage all relevant service activities of the managed area to ensure the required 

service standards are delivered. Assure the continuous improvement of these 

standards. 

Support the implementation of required business or service changes across the 

Council and within the managed area. 

Lead the planning and implementation of required specific changes across the 

Council, relating to expertise in the managed area. 

Recommend and implement a comprehensive risk management programme for 

the managed area. Advise on issues impacting on Council service areas. 

Represent the Council at local, regional and national forums. Develop effective 

partnership working. 

Contacts and Relationships 

You will develop and sustain ongoing operational relationships with multiple 

services from within the Council and associated organisations. 

If necessary, guidance and direction is usually available from a senior colleague. 

Planning and Procedural Context 

You will provide general management control over a substantial business or 

service area. 

You are responsible for operational and implementation decisions to meet required 

objectives within the context of broad guidance from more senior leaders. 

You will lead services which have a significant impact on how the Council is 

managed. 

Knowledge, Skills and Experience for roles at this level 



You will hold a relevant degree or equivalent level academic qualification.  

You will hold a relevant professional accreditation or have recognised, direct in-

depth service experience 

You will have managerial experience in a related area. 

You will have functional and technical expertise in the assigned service area. 

You will have substantial people management experience, including managing 

professional qualified staff. 

You will be an expert in financial control and demonstrate commercial acumen. 

You will have an understanding of Local Government’s social and political role. 

You will have an awareness of the community’s needs and requirements. 

In this role: 

 You will ideally have a background of strategy and programme development 

with experience of marketing/brand development strategies and community 

engagement. 

 Adaptable – you create a vision for the unit and build a sense of direction, 

energy and commitment to change among staff.  You are an astute risk 

taker who makes good judgements about when and how to initiate change 

based on evidence-based approaches and solid verbal, numerical and 

critical reasoning and thinking.   

 Working with others – you work well with and through others - you have 

strong influencing skills and can work with people over whom you have no 

formal authority. You develop a cohesive team with the right mix of skills 

and knowledge. 

 Customer & Community Focused – you encourage innovative ways of 

consulting customers and communities.  You set standards, performance 

objectives and policy, measure and evaluate to ensure that priorities are 

delivered. 

 Delivering Results – you design, innovate and influence strategies and 

policies which deliver for the council. 

Facts and Figures 

Staff – approx. 30 – 40 fte 

Budget – £tbc 

 

 

 

 

 



Organisation chart (proposed) 

 
 

Teams within new division:  Phase 1:  Transformation & Efficiency Team, Strategic Communications 

Team, Strategy & Policy roles.   

Phase 2:  It may be desirable to transfer other capability / functions into the new Division when the 
unit’s capacity is established. 
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